
6.1.2 The institution practices decentralization and participative 

management  

laLFkk lgHkkfxçcU/kuO;oLFkka fodsUæhdj.kçfØ;ka p vuqljfrA laLFkk lgHkkfxçcU/kuO;oLFkka fodsUæhdj.kçfØ;ka p vuqljfrA laLFkk lgHkkfxçcU/kuO;oLFkka fodsUæhdj.kçfØ;ka p vuqljfrA laLFkk lgHkkfxçcU/kuO;oLFkka fodsUæhdj.kçfØ;ka p vuqljfrA     

Answar : 

lEiw.kkZuUndsUæh;laL—rfo'ofo|ky;L; çcU/kuO;oLFkk iw.kZ'k% lgHkkfxuh 
fodsUæhdj.kçfØ;kfJrk pkfLrA l³~?ks 'kfä% dykS ;qxs bfr opueuql`R; ç'kkluO;oLFkk 
Loh;kuka ekuoh;rÙokuka lg;ksxa Loh—R; ,o dk;aZ djksfrA çcU/kuifjJe;ks% lqpk#:is.k 
l³~?kVukHkkos ç'kkludk;kZf.k fufoZ?ua u lEHkofUrA vr% lgHkkfxçcU/kuO;oLFkka 
fodsUæhdj.kçfØ;ka p lEiw.kkZuUnlaL—rfo'ofo|ky;% vuqljfr A lgHkkfxçcU/kuO;oLFkk;k% 
vuqlj.ksu fodsUæhdj.kçfØ;k;k% fØ;kUo;usu p lEiw.kkZuUnlaL—rfo'ofo|ky;L; —rs 
tk;ekuk% ykHkk% ;Fkk &  

1- laL—rsu lEc)kuka uwrufopkjk.kka ;kstukuka p fØ;kUo;ukoljs fo'ofo|ky;L; 
çcU/kuO;oLFkk vkRekua lcye~ bfr Hkko;frA ;rks·fg les"kka l³~dk;kuka ifjiw.kZ% 
lg;ksx% ,o çcU/kuO;oLFkk;k% cyefLrA  

2- y{;çkfIrçl³~xs le;lhfEu dk;Zdkj.kkoljs leL;k;k% lek/kkukUos"k.kkoljs p 
çR;sdefi l³~dk;% O;fäxrHkwfedka nkf;Roa p voxE; çfrina O;fäxra ;ksxnkua 
ç;PNfrAvusu fo'ofo|ky;L; /kule;'kähuka lnqi;ksx% tk;rsA  

3- lgHkkfxçcU/kuO;oLFkk;k% vuqlj.ksu lEiw.kkZuUnlaL—rfo'ofo|ky;L; les"kka 
deZpkfj.kka eukscya çfrina lefHko/kZrsreke~ A  

4- lgHkkfxçcU/kuO;oLFkk;k% vuqlj.ksu fodsUæhdj.kçfØ;k;k% fØ;kUo;usu p 
fo'ofo|ky;% fo[;kr% O;kIr% ,desokf}rh;% laL—rfo'ofo|ky;% bfr çdhrZ~;rsA  

5- fo'ofo|ky;% uwru;kstukuka fØ;kdykikuka p vuqç;ksxkr~ iwoaZ ijke'kZ'kSyhe~ vkfJR; 
les"kka ijke'kkZu~ Loh—R; vfUrefu.kZ;a Lohdjksfr A ,oeso vfUrefu.kZ;çl³~xs·fi 
la;qäfu.kZ;'kSyha lekfJR; ç'kkfLrA fofHkUuk% ifj"kn% ] lfer;% ] çdks"Bk% ] e.Mykfu 
] l³~dk;k foHkkxk'p ç'kkluO;LFkka lcyhdrqZeso lajfprk% lfUrA  

fo'ofo|ky;L; fofHkUuk% lfer;% laLFkk;k% fgra fodkla p eufl fu/kk; dk;aZ 
dqoZfUrA rklq çeq[kk% lfer;% ;Fkk &  

1111---- ijh{kklfefr% ijh{kklfefr% ijh{kklfefr% ijh{kklfefr%     
ijh{kk;k%fr/;kfnfu/kkZj.ka] ijh{kk;k% O;oLFkkiuE] dsUæLFkkuL; fu/kkZj.kE] 

ços'ki=ç'ui=knhuka forj.kE] mÙkjif=dk.kka Lohdj.kE] ewY;k³~dukFkaZ dsUnzh;dk;kZy;a 
çfr çs"k.ke~ bR;knhuka fu.kZ;% vL;ka lferkS HkofrA   



2222---- 'kks/klfefr% 'kks/klfefr% 'kks/klfefr% 'kks/klfefr%     
'kks/klfefr% fprkuka 'kks/kkfFkZuka 'kks/kçLrkoa ifj'khy;fr A leh{; p eq[;ky;a 

çs"k;fr A Nk=o`fÙkçnkus laLrkSfr A dk;Zçxrs% fujh{k.ka djksfrA 'kks/kLrjifjj{k.kk; 
visf{krO;oLFkkfnda fo/kk; dsUæh;'kks/klfers% lalwpukuka vuqikyua djksfrA  

3- xzUFkky;lfefr%xzUFkky;lfefr%xzUFkky;lfefr%xzUFkky;lfefr%  
xzUFkky;lfefr% iqLrdkuka Ø;.klaj{k.klaLFkkiuforj.kkfn"kq dk;sZ"kq çfrina 

ekxZn'kZua djksfrA  
4444---- foÙklfefr% foÙklfefr% foÙklfefr% foÙklfefr%     

foÙklfefr% osrufuR;uSfefÙkdO;;knhuka çcU/kuk; dk;aZ djksfrA foÙkh;lfers% 
vuqeksnusu lg;ksxsu p fØ;kdykiku~ foHkkx% la;kst;frA  

5555---- ços'klfefr% ços'klfefr% ços'klfefr% ços'klfefr%     
ços'klfefr% Nk=k.kka ços'kçfØ;k;k% ukek³~duL; ifjp;i=çosf'kdknhuka p 

forj.kdk;aZ fuoZgfrA ços'klfers% vuq'kklusu fo|kfFkZuka ços'k% fu;ekuqlja fØ;rs A 
6666---- vuq'kklulfefr% vuq'kklulfefr% vuq'kklulfefr% vuq'kklulfefr%     

vuq'kklulfefr% vuq'kkluHk³~xdjku~ ifjos"kku~ okjf;rqe~ vuq'kkluO;oLFkka 
ifjjf{krqa p lkgk¸;a djksfr A  

7- Nk=Nk=Nk=Nk=kokllfefrkokllfefrkokllfefrkokllfefr% 
Nk=kokllfefr% Nk=k.kka vkoklHkkstuO;LFkknhuka O;oLFkkfnda fuoZgfr A 

Nk=kokls ços'kk; visf{krku~ fu;eku~ fu/kkZj;fr A  
8888---- 'kSf{kdlfefr% 'kSf{kdlfefr% 'kSf{kdlfefr% 'kSf{kdlfefr%     

'kSf{kdlfefr% 'kSf{kdfØ;kdykikuka l¥~pkyuk; çfrina 'kkluL; lkgk¸;e~ 
vkpjfrA  

9999---- çdk'kulfefr%çdk'kulfefr%çdk'kulfefr%çdk'kulfefr%    
çdk'kulfefr% 'kks/kif=dk;k% fueU=.kif=dknhuka fon~fn~Hk% fyf[krkuka 

lEikfnrkuka ok xzUFkkuka p çdk'kuk; midjksfr A  
10- mRihMukojks/kdlfefr% 

mRihMukojks/kdlfefr% fo”ofo|ky;s mRihMuknhuke~ vuSfrdxfrfo/khuka 
fu;U=.kk; r= layXuku~ n.Muk; p lalqfra ç;PNfrA  

   11- çfr;ksfxrklfefrçfr;ksfxrklfefrçfr;ksfxrklfefrçfr;ksfxrklfefr%  
çfr;ksfxrklfefr% Nk=k.kka lokZ³~xh.kfodklk; visf{krk% fofo/kçfr;ksfxrk% 

vk;kst;fr çsj;fr pA  
12121212----Ø;.kfoØ;.klfefr%Ø;.kfoØ;.klfefr%Ø;.kfoØ;.klfefr%Ø;.kfoØ;.klfefr%    

Ø;.kfoØ;.klfefr% fo”ofo|ky;k; visf{krinkFkkZuka Ø;.kk; u"VinkFkkZuka 
foØ;.kk; p laLrkSfrA  

    



13- eqæ.klfefr% eqæ.klfefr% eqæ.klfefr% eqæ.klfefr%     
eqæ.klfefr% fo”ofo|ky;L; 'kSf{kd'kSf{kdsrjdk;ZØeS% lEc)kuka nÙkka'kkuka 

eqæ.kk; dk;aZ djksfr A iz”ui=k.kka] i¥~pk³~xL;] okf’kZdkodk”klwphuka] xzUFkkuka pkU;s’kka 
eqnz.kk; dk;Za djksfrA pk ,oa fof'k"Vklq lfefr"kq fo'ofo|ky;L; f'k{kdk% 
deZpkfj.k'p 'kkluk; ifjiw.kaZ lg;ksxa ;PNfUrA vklka ek/;esu losZ·fi 
'kSf{kdçk'kklfuddk;kZf.k lqpk#:is.k tk;UrsA  
1- laLFkk;k% mRikndrk;ka xq.koÙkk;ka p mÙkjksÙkjksÙkja o`f)lEiknuk; 

lgHkkfxçcU/kuO;oLFkk Hk`'ka lkgk¸;e~ vkpjfrA  
2- çtkrU=kRedç.kkY;k% mf}dkls lgHkkfxçcU/kuO;oLFkk;k% eq[;Hkwfedk vfLr bR;= 

fo'ofo|ky;L; –<fo'okl% fo|rsA  
3- çcU/kudkS'kykuka fodkls miktZus p lgHkkfxrk;k% çeq[ka LFkkue~ vfLr bfr 

fo'ofo|ky;% vfHkçSfrA  
 
,oa fofHkUuLrjs"kq 'kkluL; vf/kdkjL; 'kähuka p forj.ka fo'ofo|ky;L; orZrsA 
lw=s ef.kx.kk% bo ç'kklus fodsUæhdj.kç.kkyh 'kksHkrsA 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


